TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Will Allen, Redevelopment Administrator/797-2093
SUBJECT: Resolution

AFFECTED DISTRICT: District 2

TITLE OF AGENDA ITEM: A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, RATIFYING THE C
COMMUNITY REDEVELOPMENT AGENCY’S APPROVAL OF COMMERCIAL LOAN SUBSIDY PROGRAM
ASSISTANCE TO TO GEORGE RULLO (MEGAN SOUTH, INC., 6521 ORANGE DRIVE).

REPORT IN BRIEF: This resolution ratifies the Davie Community Redevelopment Agency’s approval of a
commercial loan subsidy for the exterior/interior improvements made to the building at 6521 Orange Drive
which is occupied by Megan South, Inc., a construction company. The actual loan was made to the
President of Megan South, Inc., George Rullo. The loan was made by the City National Bank of Florida.
The CRA approved the loan subsidy for this particular building in October of 1999. Approval was given to
allow an interest subsidy for a loan of $100,000.00. The certificate of occupancy for the improvements

was granted on February 24, 2000. The CRA ratified the approval of the loan subsidy at their July 9, 2001
meeting and approved the actual loan amount based on the information submitted by the City National Bank
of Florida at their May 20, 2002 meeting. The amount of the subsidy totals $16,639.06.This amount is
based on the difference from the amount of interest paid on the loan for $100,000 at the interest rate paid
for the construction at 10.16% reduced by 5% to 5.16% over a period of five years. The difference in
interest totals $17,625. This amount is reduced to $16,639.06 for present day value based on the interest
on a one year U.S. Treasury note rate. The payment is made to the lending institution. The amount of
$16,639.06 will be paid from the CRA Special Project account. A chart is attached showing that including
this loan there have been nine loan subsidies paid by the CRA which have reduced the interest on loans

by a total of $98,365.18 and the amount of construction leverage by those payments is $3,465,861.85.

PREVIOUS ACTIONS: The Davie CRA approved the loan subsidy on October 4, 1999 and reaffirmed
the action of July 9, 2001. The CRA confirmed the amount of the loan subsidy on May 20, 2002 based on
the information supplied by the lender.

FISCAL IMPACT: Has request been budgeted? yes
If yes, expected cost: $16,639.06

Account Name: Special Projects 01-0405-515.05-02
RECOMMENDATION(S): Motion to approve the Resolution.

Attachment(s): Resolution
A Copy Of The Approved Application For The CRA Commercial Loan
Subsidy Program
Minutes Of The October 4, 1999 and July 9, 2001 CRA Meeting
Concerning Megan South Request For Loan Subsidy
Certificate Of Occupancy



Amortization Schedule
CRA Loan Subsidy Chart

RESOLUTION #

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, RATIFYING THE

DAVIE COMMUNITY REDEVELOPMENT AGENCY’S APPROVAL OF A

COMMERCIAL LOAN SUBSIDY PROGRAM ASSISTANCE TO GEORGE
RULLO (MEGAN SOUTH, INC., 6521 ORANGE DRIVE)

WHEREAS, the Davie Community Redevelopment Agency has been
implementing its Commercial Loan Subsidy Program for the past six years; and

WHEREAS, the intent of the Program is to provide low interest financing for
businesses wishing to improve through renovation, expansion or new construction in the
redevelopment area; and

WHEREAS, the CRA has approved Program assistance for the renovation at
Megan South, Inc., 6521 Orange Drive, owned by Mr. George Rullo; and

WHEREAS, in terms of actual program cost, the CRA approval of loan subsidy
assistance will cost up to $16,639.06 of Program funds to reduce debt service on the project;
and

WHEREAS, the estimated construction project provided an investment of
$298,133.00 in the redevelopment area; and

WHEREAS, this project will increase the taxable value of property in the
redevelopment area which will be captured by the CRA tax increment financing method.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DAVIE,
FLORIDA.

SECTION 1. The Town Council of the Town of Davie ratifies the CRA’s approval of
Commercial Loan Subsidy Program Assistance to George Rullo (Megan South, Inc.) for its
redevelopment project.

SECTION 2. This resolution shall take effect immediately upon its passage and
adoption.

PASSED AND ADOPTED THIS DAY OF , 2002

MAYOR/COUNCILMEMBER



ATTEST:

TOWN CLERK

APPROVED THIS DAY OF , 2002.




6581 Orange Drive + Davie, Florida 33314-3389

Mr. George Rullo

Megan South

3550 Biscayne Boulevard, Suite 705
Miami, Florida 33137

Dear Mr. Rullo:

At its October 4th meeting, the Davie Community Redevelopment Agency (CRA)
approved Megan South's application to participate in the CRA Commercial Loan
Subsidy Program for its project at 6521 Orange Drive in Davie. Attached is an
approved copy of the one page application. Please provide this to the lending
institution which you will be dealing with on this loan and have them contact me.

Also attached is a rendering of your building using lights on the western theme
facade. This illustration is from our Downtown masterplan. The white light
treatment really adds to the attractiveness of the building. Several downtown
owners have installed these white lights, such as the Dairy Queen on SW 3%9th Street
and Goodman, Webber, & Hinden law office on Davie Road. If you wish further
information please give me a call. This is a voluntary program and is only
permitted in the Western Theme District.

If you have any questions, please contact my office. Thank you.

Sincerely

Glenn Irwin
Redevelopment Administrator

attachments

(954) 797-1102




APPLICATION

TOWN OF DAVIE
CRA COMMERCIAL LOAN SUBSIDY PROGRAM
(please print or type)
MName: Meg AN ﬁﬂgﬂﬁ ”-;_;Qﬁ&;- o |'[|::
Address: =g St TOS
City/Zip: _Maden  pO S ﬂhz. 7
Day Phone #: 305 - =9 popg

Location or Legal Description of the Property to be improved:
(5l Ofanee Dewe  Dave FC 32314

L]
Type of Loan: /
Exterior Ilfylnvmmm
Business_¥

Building Expansion/Mew Construction_____
Do you own the property? Yes Mo V/ d,lﬂ dey Conbnact Au -Pu.ﬁt Lhﬂ-h‘}

Name of the business:  Nyg & AN Eomd:-'ln

Type of improvements or expenditures that you want to make with the proceeds of this loan:
“:In-l'_am.ar..lj'ﬁzultﬂuﬂ ?ﬂ,ﬂm;m{-;,-.-na - _I“ﬂiﬂt;ﬂ fo bt Cﬂv}t{ &hﬂb -

Approximate amount of loan you are applying for: fee, oot . oo
(If thiz is a request for more than one loan type, please separate amounts. )

By signing this application, I acknowledge that I have received and read a f the CRA

program, [ understand and agree to ci with ;
=2 c?/ ¢ /99
Applicant ™ (date)

This is to certify to the participating lender that this project meets the guidelines established by
the CRA for work to be done within the CRA district and qualifies for further consideration to
participate in the Town of Dayi ial Loan Subsidy Program.

This program approval is good for 90 days from the date of CRA Board approval.
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DAVIE COMMUNITY REDEVELOPMENT AGENCY
) OCTOBER 4, 1999
12:00 P.M.

1. ROLL CALL -

The meeting was called to order at 12:00 p.m. by Chairman Neal Kalis. Those members present
included Chairman Neal Kalis, Cindy Osborne, Lowell Goode, and Joan Kovac. Members absent
were Vice-Chair Tom Gill, Robert Boegli and Mickey Maros, Also present were Glenn Irwin,
Redevelopment Administrator, Will Allen, Programs Administrator, Susan Delegal, Thomas
Hatami, Mel Rosenberg, Lisa Cozzi, and Claudette Frost, recorded the meeting.

1. APFROVAL OF MINUTES - SEPTEMEBER 7, 1999

Ms. Osborne made a motion, seconded by Mr. Goode to & v the minutes of September 7,
1999, In a voice vote, all voted in favor. (Metion carried )

3.  ACTION ITEMS

3.1 Property at southeast comer of Davie Road and SW 415t Strect

Chairman Kalis noted Mr. Irwin provided a recommendation not to pursue the acquisition at this
Himie,

Ms. Osbome questioned why the property was split.

Mr. Imhnnmdﬂmp:crm:r is for sale. The owner does not appear to be in a rush to sell the

property. KFC indicated in a phone conversation that they would be submitting a site plan for the
adjacent parcel. The existing KFC parcel (by SW 42nd Street Jwould probably be leased.

Chairman Kalis expressed concern with regard to the number of fast-food restaurants Davie
Road. He indicated the fast-food restaurants are limited to the drive-thru restaurants and noted
problems that are being incurred are due to the Code. Mr. Irwin is currently working on revisions,

Ms. Oshome felt awners are given too many restrictions and they should be able to provide some
input.

Discussion ensued with regard to the impact on the community. Ms. Kovac commented that this is
a special area and that monies are being expended to improve the property values,

3.2 Section of CRA appointee to EDC
Chairman Kelis noted Mr. Boegli is not able to attend the Economic Development Council
meelings.
Mr. Goode made a motion, seconded by Ms. Osborme, to approve Ms. Kovac to be the CRA

liaison with the Economic Development Council. In a voice vote, the vote was unanimous,
(Motion carried 4-0).

3.3  Loan Subsidy RequestMegan South
1



MWOTE: ltem 3.3 was heard out of order.

Mr. Irwin explained the item as presented on the agenda is also inclusive of the site plan
recommendation from the CRA Board. This item was originally presented to the Devel
Em&ne:dﬁ rtment. lt.II‘pﬂu r:\ri-:;r. Etilﬂ‘ questioned whelhe:mnhﬁﬂl gite plan r|:1.r:'4.-,1.|.“rl was
Warrant agreed the scope of the plan was not intensive with general changes inc ding
parking lot restriping and western theme changes. Therefore, this item is being presented for
recommendations to the Board and the changes will be handled administratively. Mr. Irwin noted
the lighting, color, and building need to be reviewed by the Board.

Mel Rosenberg noted memﬂdjngwillhmamﬂammﬂwﬂlbcpaimdgurﬁmwme
trim. He presented drawing samples of lighting fixtures to the Board. There will be four light

fixtures on the building. Thamuinmhwmwiﬂbenﬂ'ﬂwpuﬁnglm;huwmw,ﬂmnﬂgjnﬂ front
doors will be preserved. Disabled requirements will be met.

Mr. Kalis noted the front windows were not shown in the backup material.

Mr. Goode questioned whether there would be any outside construction other than the handicapped
ramp.

Mr. Rosenberg replied the only construction would be the ramp, The four posts in the front will
be made heavier, some of the windows will be eliminated, and double doors will be installed. The
wood deck will not be retained; however, a walkable surface such as pavers will be utilized.

Mr. Kalis noted the signage is not being approved as to location or design and advised the sign as
shown would not meet the western theme requirements.

Mr. Irwin indicated this is the construction office for Megan South and not their storage fincility.

Diiseussion ensued with regard to the walkway. Mr. Kalis questioned whether the frontage would
be elong Orange Drive, as intended, |

Mr. Rosenberg explained there would be a small grade difference which will be raised by pavers.

Mr. Irwin questioned whether the brick pavers being used on Davie Road could be recommended
rather than & stamped concrete paver. .

Ms. Osbome felt the pavers would be easier to maintain than the wood. .

Mr. Rosenberg advised the railing is being removed due to the heavy landscape being proposed in
the front. He displayed a rendering of the landscape plans and provided a brief overview.

It was noted the original use for this building was a packing house.

Mr. Kalis commented the Board did not intend to block the front of the building. The front of the
building should not be obstructed from view. He felt the boardwalk area should be replaced with
paver bricks. He preferred the railing be kept since it would be viewed as a walkway with the
planting in front,



Mr. Goode felt the railing should be kept in order to provide some differentistion from the
walkway.to the plants.

Mr. Allen questioned whether there was a sidewalk in the public right-of-way.

It was Mr. Irwin’s belief the Planning Depattment would require a sidewalk in the public right-of-
way.

hﬁ.hﬁsmggﬂﬁdmuﬁdmﬁbnb:gimmbﬁckpamﬂrﬂmﬁdmﬂkmﬂnngmmm
trees.

Mr. Goode questioned whether the landscape requirements would be met,
Mr. Rosenberg agreed to restore the radling,

Discussion ensued with regard to the brick pavers and signage. Mr. Irwin indicated he would
provide samples of the brick pavers as well as a brief overview of the signage requirements.

Ms. Kovec made & motion, seconded by Ms. Osborne to accepl the proposed plan with the
addition of railings in the front and brick pavers. In a volce vote, the vote was as follows:
(Motion carried 4-0)

It was noted the signage was not a part of the approval,

Mr. Irwin noted the estimated cost of improvements is $100,000. This would equate to request for
a subsidy of approximately 511,000 — $12,000.

Chairman Kalis toned whether the work would be done by the owner and whether additional’
estimates world have to be obtained.

Ms. Cozzi explained a licensed general contractor and subcontractors would be doing some of the
renovatior.

Ms. Delegal responded the lending institutions would have certain requirements. She noted the
guidelines are not addressed.

Chairman Kalis questioned whether the monies would be borrowed to acquire the property.

Ms. Cozzi advised there will be a 20-year morigage with First Union Bank for the purchaze and
renovations of the property. .

Discussion ensued with regard to the monies paid for the loan. Cheirman Kalis felt the bank
would not fund the construction portion of the project until inspections have been completed.

Mr. Irwin explained the monies are available for the loan subsidy, He explained the monies will be
given to the participating bank and the bank would disperse the funds. However, in new
construction the monies would be disbursed in & different fashion,

Chairman Kalis clarified the owners are requesting $100,000. The monies would be used to buy
down the interest up to the amount of monies disbursed for the renovations, g

3



Ms. Osbome made a motion, seconded by Ma. Kovec, to approve the loan subsidy. In & voice
vote, the vote was unanimous.  (Motion carried 4-0) :

4 mmtmmmdlmﬂ‘nﬂnppmm&(m.ﬂ.ima
Mr. Irwin advised proximately 20 resolutions were sent to Couneil., It was estimated that almost
one half of the resolutions did not need to be presented to Council, He noted the amount of Staff

time that was spent that these items were sent to keep Council informed, and to allow the
opportunity to setup purchase orders. He felt if Town staff was agreeable, this would save Staff
time,

Mr. Goode made a motion, seconded by Ms. Osbomne, to ﬂmwhﬁ. Irwin to make changes in the
pmmi:dmﬁa:;d to handle the Board's direction. In & voice vote, the vote was unanimous (Motion
CArT -0 .

Chairman Kalis commented that Mr. Irwin needs to work with Messrs. Middaugh and Wallace on
this matter.

3.5  Bench contribution
Chairman Kalis noted the bench price is approximately £1,200 including installation.

Mr. Irwin was of the belief that this amount might be too much to request a Davie business to
contribute.

Chairman Kalis was of the belief that thc'uppnmm{t:.- should be provided so that more than one
business could contribute towards one bench,

Discussion ensued with regard to the bench material. Mr, Irwin provided a brief overview of the
materials vsed for the benches. The benches would be cight feet in length with cast iron ends.

It was the consensus to moye forward with the harder wood and to allow more than one
contributor for a bench. It was noted that there would be one plague.

Chairman Kalis felt the benches are important and in order to aveid some maintenance cost, the
harder wood should be used, .

Ms. Kovac made a motion, seconded by Mr. Goode, to allow more than one contributor purchase
per single bench. In a voice vote, the vote was unanimous. (Motion carried 4-0)

It was noted that there would be additional opportunities for the public to contribute,

3.6 Weekley construction trailer
Discussion ensued with regard to the eonstruction trailer, Chairman Kalis commentad now that the
construction is underway, the need for & trailer has decreased. However, if the Board decides that
the trailer is not necessary, there should be a eredit for that portion of the contract,
Mr. Irwin recommended placing a trailer on site. The proposed site could be on the old Saddleup

4



Development Sanvices 2871101
Buniding Divigion 787-1171 Zoning Division FB7-71103
Olfice Howrs: 7:30 am lo 4:00 pm Enginesring 77-1113
Inspection Requas? Line 787-1120/1129
Inspection Request Mours: 7230 am to 3:30 pm

TOWN OF DAVIE 8551 5w 45th Street, Devie, Plorida 21314-3399
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